
Trauma-Informed Care Task Force Committee Meetings
Meeting Agenda

December 16, 2021 (5:30-7:00 PM)

● This meeting is being recorded.
● Keep yourself on mute and use the small hand raise button or the chat if you want to engage
● Feel free to have a snack

5:30 pm Welcome and General information: Zeke Cohen

5:35 Round the Horn--Small Breakout Groups

5:40 Zeke Talks about the Press Conference with the Mayor
● December 17 at 3:30 pm at the War Memorial

○ Arrive at 3 pm
● Run of show:

○ Mayor: Statement about the ARPA Funds and share how this fits within the public safety

framework. Talk about the importance of prioritizing public health. Proud to see

Baltimore as the first city in America to legislate trauma informed care, and proud to see

that this work was adapted at the state level. Grateful to the taskforce for the good work

they’ve been doing and to Councilmember Cohen for his leadership.

○ Zeke: T up what the taskforce has been doing for the past year, collaboration, agencies

that have been working with us.

○ Each subcommittee of the taskforce would speak for a minute about their work in

committees

■ Developing Citywide Trauma Informed Care Policies—Speaker: Nneka Nnamdi

■ Developing Trauma-Responsive Practices Across Medical Institutions—Speaker:

Tica Torres

■ Training, Assessment and Evaluation for Agencies and Community—Speaker

Desyree Dixon

■ Youth Programs: Determining Supports for Young People Across Baltimore to

Address Trauma—Speaker: Lydell Hills

■ Decolonizing Trauma Frameworks and Interventions—Speaker: Monica Guerrero

Vazquez

6:00 Committee Time
● Statements for the press conference are here.
● What are next steps to work on the first goal?
● As a reminder, action statements can be found here.

○ Drafts/notes for each group below:
■ Developing Trauma-Responsive Practices Across Medical Institutions
■ Developing Citywide Trauma Informed Care Policies
■ Youth Programs: Determining Supports for Young People Across

Baltimore to Address Trauma

https://docs.google.com/document/d/1oRdY-dQa_D9UZW6tXwmaXvxrsjavJJQJg7RFT49VUZ8/edit#
https://docs.google.com/document/d/1mBNpgbBQlQ_I_yzGdoC8z-_eqc3KbKZzkwTVEhFBEoE/edit
https://docs.google.com/document/d/14iOYT0k1q1J0kNsf3fTQdUhgRgVHxJ99QepASQ35FIc/edit
https://docs.google.com/document/d/1JC9BvEPCzBRujact1TmxsJpsopwIEYRWlpggH8Msb84/edit
https://docs.google.com/document/d/1nzJBbZhQRnvlm48gR5EHaulNOhhaEbyTAjQ2N-aiI8Y/edit
https://docs.google.com/document/d/1nzJBbZhQRnvlm48gR5EHaulNOhhaEbyTAjQ2N-aiI8Y/edit


■ Training, Assessment and Evaluation for Agencies and Community
■ Decolonizing Trauma Frameworks and Interventions

7:00 pm  Wrap up

The next Taskforce Meeting is January 6. Happy Holidays!

https://docs.google.com/document/d/10RdS5MPOrKmxFY_ObrO0djyPU-pmcBk_cYksLCBpWlI/edit#heading=h.29pvim5o0fii
https://docs.google.com/document/d/1OUD_qq3akbIc9r4CRgyiz4NkkUjd3Qy978DukW_TpTU/edit?usp=sharing

